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Commodores Log

Holiday Greetings!

What a year as Commodore this has been! I don’t believe that anyone, psychic or
psychotic, could have predicted what 2020 held in store for all of us. This year has
certainly been nothing like I expected it would be when I first came to the board as
Port Captain. In fact, when I accepted the Port Captains position, I literally had no
thoughts of “going through the chairs”.

Days as the Port Captain, while important, were pretty quiet and simple; tending
to club flags, assisting with berthing and docking of boats during home and away
functions, acquiring permits when required and being a liaison with port officials
for away events, etc. . Frankly, I found the PC position to be a very enjoyable
position that allows one to learn quite a bit about our club, the workings of events and other marinas
around the San Juan Islands.

The duties of the Rear Commodore ( the first of “The Chairs” ) were much different; beyond assisting
the Commodore and Vice Commodore in their duties or special tasks that might be assigned, the RC
functions as the club historian, a contact point for RBAW (Recreational Boating Assoc. of Washington)
which is a very important task, oversee away events and ensuring event member hosts have the event
“books” and receive appropriate and timely support for events, hosting specific events, gathering
information to determine the needs and interests of the membership, promoting “un-events” as well as
writing monthly Channel Marker articles, etc. . Not a particularly glamourous position, and somewhat
behind the scenes, but is extremely important to a smoothly operating club.

Being Vice Commodore was much different. Beyond assisting the Commodore with special
assignments, overseeing a number of the duties of the Rear Commodore, oversight of the club house
functions, clubhouse management/staff and reciprocal dock manager, club house inventories and
maintenance, serves as Opening Day chair, promoting boating safety, writing monthly articles for the
Channel

Marker. This position is where the “fun” of a yacht club and the “business’ of the club come together.
Commodore: this is where the rubber meets the road. A Commodore is to oversee and guide the
activities of all Club officers and committee members, is responsible to enforce all rules and
regulations for the welfare of the club, preside at meetings, act as Chairman of the Board of Trustees,
managing all aspects of the Club's operations in a manner that assures the timely achievement of the
purpose and objectives of the Club, serve as official host for the Club, establish the years schedule of
events for the club, prepare annual Club budget, approve all Club expenditures as authorized by the
Board of

Trustees, handle Club correspondence, appoint committee chairpersons, oversee and guide the
activities of all Club officers and committee members, establish the agenda for each board meeting and
call special meetings as needed, formulate goals and objectives for the Club to accomplish during his/
her tenure, serve as Club liaison with other Clubs, establish the budget for coming year and provide
newsletter information monthly.

Before I move on, I would like to give a special thanks to Dan Irish. As Past Commodore, he was always
there with timely advice and encouragement. I would also like to thank all the flag officers and the en-
tire board. What many didn’t get to see, is despite cancelled events, etc., etc., the business of the club
must go on. Without their help, none of this would have been possible, particularly in this most
challenging of years. These people give freely of their time and talents. They make every happen, and
things work because of them. Kudo’s to you all!

Mitch Ruth
Commodore
Paradiso



Vice Commodores Log

Vice Commodoreis Report ...

Nk Friends,

Well this has been an interesting year. Back in April our Commodore Mitch Ruth said
we will be lucky if we get to have the Christmas Parade. I thought we would be

enjoying most of our events through the summer, who would have thought the whole
year would be a no go.

I would like to thank Mitch for his leadership this past year. It was not very fair to
Mitch to miss out on the entire year, but he did a great job in what he was tasked with.

With a year of constant uncertainty and cancelations we managed to gain new members whom I am sure
are eager to join in some events and meet new people. I am certain this can not go on forever, so I
would like to share in that optimistic attitude and plan for a great year in 2021.

Last month I e-mailed a copy of the calendar for next years events, so let’s plan ahead for a great big
reunion next year and have a lot of fun.

Wow how time flies by, I can’t believe it is my turn at the helm already. I am looking forward to the
coming year with a great board of directors and with Cryss. Toysen as Vice Commodore and Jerry Carr as
Rear commodore. What a great group of friends to help lead a great club.

I would like to wish all our friends a Happy Holidays and a Merry Christmas and hope to see all of you in
2021.

Pep Lowe
Vice Commodore
Escape
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Rear Commodoreis Report ...

Dedember, 2020
Ahg¢y SYC ... !

As ou may have seen the notice in your email, I am sad to announce another one of our
favffrite traditions has been cancelled; our annual Lighted Christmas Boat Parade. This

ded ‘ ion came on the heels of the governor’s announcement that restrictions would be
tiglitened through, at least, until December 14th. We expected to be able to move forward
singe we could be socially distanced while participating in the parade. However, we realized
tha i it had the potential to attract too many spectators, and that there would be too great of a possibility of creatingff

“sufper spreader” event. I am so sad that the parade had to be cancelled, but I'm sure that we will be out in full force
nexft year and it will be another record breaker.

As Jfget ready for the holiday season and look back on 2020, I think that the biggest lesson I have learned from all g
thidlchaos is to find non-traditional ways to celebrate our traditions. I have been looking at the websites of some of
ounfineighboring yacht clubs to see how they have been staying “connected” with each other when we can’t gather.
Somfje are still connecting with “virtual Happy Hours”; others, like us have held “anchor out” events; and others are
hollling food and toy drives to help those that are struggling this holiday season. We are all looking for normalcy, biit
witl the end of this pandemic not clearly in sight I find myself seeking the “new normal”. Our incoming
Cofpmodore, Pep Lowe will be publishing his 2021 calendar soon. What new traditions does he have in store for us}
Whit will our “new normal” be for the next cruising season? I don’t know but I'm excited to see!

So §br now, Jeff and I wish you all a very Merry Christmas and we look forward to seeing you all in the New Year.

Mejry Christmas,

Cryfis. Toycen
Redr Commodore
Do

nEasy
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” Welcome to our Newest Members

Vince & Suzy Budinger
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Needed

If interested please contact Pep or Felicia Lowe.

Additionally, We are starting to put together the 2021 Yearbook/
Directory of the Swinomish Yacht Club Membership. If you have any
address, phone number, boat name, email address or other changes
please email them to Webadmin@Swinomishyachtclub.org.
Additionally, if you would like to change your photo or if you are a
new member and didn’t include a photo when you joined up, that can
be emailed to Webadmin@Swinomishyachtclub.org as well. Photos
should be in a vertical format. As much as we all love our boats,
please send photo of you/yourselves .

One thing to note, in order to be in the yearbook for 2021 dues must
be paid by Jan 31, 2021.

Thank you!!




Vaowinomish - SHIPS STORE

La Conner, Washington

Taking pre-orders

High Quality Double Wall Stainless Steel Cup & Tumbler with vacuum insulation, for
hot and cold beverages

We have to buy in quantities of 48 for each so if we don’t get enough orders we’ll
send a note out.

160z RED $32.85

Double wall stainless steel tumbler with vacuum insulation,
easy-clean threaded lid with locking mechanism and patented
AUTOSEAL push-button

rﬁaﬁi

120z WHITE  $19.80

E}Ecmrmmisﬁ i@sw fronish Double wall stainle_ss steel
Sl ACHT CLLUE thermal tumbler with copper
L5 oy Washingion LaConner, Weshington vacuum insulation, stainless
steel rim, push-on clear lid, and
contigo powder coated finish

Please email your name, how many and what color to
Jan Robertson missjan71@gmail.com

SYC Name Tags w/boat name

Name tags are not automatically given out so if you would like to purchase one
they can be ordered through ‘Mister T’s Trophies’ on Westside Mt Vernon
360-424-9339

Thank you - Jan Robertson & Tracy Carr
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Other SYC News

SYC Members - Just a reminder

— If you are a current marina tenant and you sponsor a new member to SYC, who is also a marina tenant, you can both
get a $150 credit to your moorage accounts.

- Use of Reciprocal Dock:
P Peak Season 1 night per visit, 1 visit per month. Electricity is $5.00 per night

b Off-Season 2 nights per visit, 2 visits per month. Electricity is $5.00 per night.

See membership book for further details.

CONNEp

Yachit Sales




Covid-19—As conditions change, please watch email for any updates
to upcoming events

Fall General Membership Meeting Canceled—Check email ~ November 7th
Christmas Decorating Party SYC Board Canceled

Lighted Christmas Boat Parade Jeff & Cryss.Toycen Canceled
Commodores Ball Mitch & Jill Ruth January 23rd, 2021

* Note: for hosts of club events, if you would like a #yer to be added to the newsle$er for your upcoming event please send to
Amy Roosa at amy.roosa@gmail.com at least a month prior to the event. | can assist with content and design.

Event Planning - Helpful Hints and Resources:

Review past Channel Markers for inspiration on your event

Provide event information/flyer to the Newsletter Director at least month prior to event
Send email to the club about your event at least month prior

If the event requires reservations at the marina, the hosts should send out a mass email to
club asking for RSVPs at least 3 weeks prior to event

At least 1 week prior to event, send email out as a reminder and showing those who have
RSVPd. Also provide slip assignments, if applicable.

Please go to http://www.swinomishyachtclub.org/members/event-planning/ for
event planning forms. These forms contain information that you may find helpful
when planning.




Swinomish Yacht
Club

P.O. Box 602
La Conner, WA 98257

Website:
www.swinomishyachtclub.org

Website Administrator: Felicia Lowe
Channel Marker Editor: Amy Roosa

La Conner, Washington

Jan Robertson
Ship’s Store Managers

Our club was formed to promote safe boating and sponsor marine events to stimulate interest and family involvement in boating.

Be sure to get the latest from the Shipis Store! Check it out here!

http://www.companycasuals.com/SYClub/start.jsp




